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2024 AND BEYOND

A Vision for 
MTNA’s 
Future









“Rev up your 
browsers because 

MTNA is now on the 
World Wide Web.”





2024 Board Focus Areas

Strategy 
Development and 

Execution
Technology Staffing

Engagement of 
Diverse Members 

and Leaders



The Future



Community Infrastructure
AccessPrograms

Areas of Opportunity for MTNA



North Star embodied across
the organization

Network of empowered teams

Rapid decision and learning cycles

Dynamic people model that
ignites passion

Five Trademarks of Agile 
Organizations



North Star embodied across
the organization

Network of empowered teams

Rapid decision and learning cycles

Dynamic people model that
ignites passion

Next-generation enabling
technology

Five Trademarks of Agile 
Organizations



1 2 3

Celebrate the 
Past

Live in the 
Present

Anticipate and 
Plan for the 

Future

Lessons Learned



2024 AND BEYOND

A Vision for 
MTNA’s 
Future



Tag us on        @mtnaorg!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36



